Waleed Mansour Barakat

Proposed Position Projects Manager

Profession Civil

Date of birth 06/05/1975

Nationality Egyptian

Phone no. 00966554321582

Email Eng.waleedbarakat@gmail.com
Summary

Project Management Professional (PMP®) and Certified PMO-CO, with 25+ years of progressive
experience in managing large-scale engineering projects, PMO setup, and operations across the
public and private sectors in KSA and Egypt. Holds a Professional Doctorate in Project
Management, MBA, and multiple certifications in risk management, strategic planning, and
facilities management. Demonstrated success in supervising multi-million SAR infrastructure,
municipal, and governmental facility projects, from planning and design to execution and
handover. Proven expertise in stakeholder communication, contract management, risk mitigation,
and optimizing operational efficiency. Strong technical proficiency in Primavera, MS Project, and
AutoCAD. Fluent in Arabic and English.

Education

e Professional Doctorate in Project Management 2025
PMO Certified Practitioner (PMO-CP) 2024
Master of Business Administration (M B A) 2020.
Project management professional (P M P) 2019.
Bachelor of civil engineering 1998.

Work Experience.
AJl Saudi (K.S.A)
From April 2024 till now
e Establishment of Project Management Office to Manage Projects, Assets, and Facilities
in Riyadh Municipality (K.S.A) (PMO unit manager -Consulting company).

El-Quraishi Professional consulting company (K.S.A)
From April 2014 to April 2024

e Supervision of Wegaa Centres — ministry of agriculture Riyadh (K.S.A) (Projects manager
-Consulting company).

e Technical and engineering support of king Fahad security college — Riyadh (K.S.A)
(Projects manager -Consulting company).

e Supervision of operation and maintenance of general service center in Shmiesy — Makkah
(K.S.A) (Projects manager -Consulting company).

e Urban planning and Design of infrastructure of national guard land — Hail (K.S.A) (Projects
manager -Consulting company).



e Design and Supervision of governorates buildings in the Eastern Region (K.S.A) (Projects
manager -Consulting Office).

e Studies for rehabilitation and development of electricity network at Mena and Arafat -
Makkah (K.S.A) (Business Development manager -Consulting Office).

e Construction of Headquarters of the Ministry of Hajj and Umrah - Makkah (K.S.A)
(Business Development manager -Consulting Office).

e Construction of Al-Andalus schools complex - Makkah (K.S.A) (Business Development
manager -Consulting Office).

e Construction of South Asia Pilgrims' Camps Rabowat Mena - Makkah (K.S.A) (Business
Development manager -Consulting Office).

e Studies of rehabilitation and development of security forces hospital (20 million) — Makkah
(K.S.A) (projects manager- Consulting Office).

e Maintenance and operation for governmental complex in Muzdalifah (84 million) —
Makkah (K.S.A) (Site manager- Consulting Office).

e Construction and preparing of (18) Primary health care centres at Hail (100 million)
(K.S.A) (Projects Manager-Consulting Office).

e Design, management and supervision of construction of AL-ROWAD industrial complex
(3 stage — 600 million) — Hail (K.S.A) (Projects Manager-Consulting Office).

e Design and supervision of construction of AL- MEAGL MOSQUE - Hail (K.S.A)
(Projects Manager-Consulting Office).

Laam engineering consulting office (K.S.A)
From May 2012 to April 2014
e Construction of water tanks (elevated and underground) and water networks at Hail
(K.S.A) (8 projects, 400 million) (Project Manager-Consulting Office).
e Replace a water meters by electronic water meters at Al Jouf (K.S.A) (2 projects, 9 million)
(Project Manager- Consulting Office).

Ismailia gubernator (Egypt)
From Dec. 2010 to May 2012
e Construction of internal road in Ismailia city, construction of water network, open play
grounds and construction of public building (Egypt) (Client Engineer).

Saudi Tumpane Company limited
From Oct. 2009 to Dec. 2010
e Construction of the sanitary networks at the community area of Madinat Yanbu EI Sinaiyah
(K.S.A) (Construction Manager).

Ali Al Qarny EST. (K.S.A)
From Oct. 2006 to July 2009
e Construction of the sanitary networks at south of Riyadh (K.S.A) (Project Manager).
e Construction of the water house connection in different places in Riyadh (K.S.A) (Project
Manager).
e Construction of the sanitary networks at west of Riyadh (K.S.A) (Site Engineer).



Ismailia gubernator (Egypt)
From July 2002 to Oct. 2006
e Construction of internal road in Ismailia city, construction of water network, open play
grounds and construction of public building (Egypt) (Client Engineer).

Egyptian architecture company (Egypt).
From Jun. 2001 to July 2002
e Construction the building of the management of the north Sinai development (Egypt)
(Project Manager).

Irrigation for the public work company (Egypt).
From 2000 up to 2001
e Construction of Al Salam water channel (Egypt) (Site Engineer).

Army cervices.
From 1999 up to 2000

Abo-Staite for public work (Egypt).
From 1998 up to 1999
e Construction of storm channel (Ismailia-Egypt) (Site Engineer).

Technical Courses
As Student

e Basic of Pricing
Standard form of contract (FIDIC).
Crises management.
Green projects management by LEED system.
Chang management.
Risk management professional (RMP).
AutoCAD.
Project management professional (P M P).
Training of trainers’ course (TOT)
Introduction of PMO.
Certified Strategic Planner (CSP).

As Instructor

Contracts Management.

Preparing RFPs.

Risk management professional (RMP).

Changes management in engineering projects.
Management of operation and maintenance contracts.
Facility management.

Professional performance indicators specialist - KPlIs.
Projects Handover.

Advanced Maintenance Planning and Management.



e Decision Making Techniques.

General skills

Civil Engineering:

Studying, Programming, Scheduling, managing, monitoring and following up projects: -
e Construction of public buildings and housing
e Road construction and paving

Infrastructure work (sanitary, potable water, irrigation...).

Operating and maintenance works.

Planning.

Initiating.

Project Management:

Monitor and controlling.
Execution.

Closing.

Risk analysis.

Identify risk.

Risk Management:

e Implement risk responses
Plan risk responses.
Monitor risk.
Establishment.

Strategic Planning.

Business Administration:
e Funding.

Contracting.

Claims.

Marketing.

Auditing.

Computer skills
e Technical programs (AutoCAD, primavera, M.S. project, ....... )
e Microsoft window, Microsoft office (word, Excel, PowerPoint, ....), Internet, Al.

Language
e Arabic: Native.
e English: Professional.

LINKES
e www.linkedin.com/in/eng-waleed-barakat-05171a112



http://www.linkedin.com/in/eng-waleed-barakat-05171a112
http://www.linkedin.com/in/eng-waleed-barakat-05171a112
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Certificate

Professional Accreditation

In accordance with the Regulations of Saudi Council of Engineers by pg—wiolli plall (p waidell dinge wll auall pliai (all [5UL wl
Royal Decree M/36 Date 26/9/1423H and the Engineering Professions dauuriall gaoll dlgljo plihig @vetysast1 Aylig vi/p ad) nSloll
Practice Regulation by Royal Decreee M/36 Date19/4/1438 H. ayigaiill ainidg @rvevarena Ayligvi/o nalall pg ol jalall
SCE has approved: Aloicl awall Gyyd ada
WALID MANSOUR BARAKAT SALEH allo S 5 ) guio g
Membership Category: Engineer Uudigo 14900l 43
Specialization: Civil Engineering duno duwid [youasil
Classification: Consultant S lisiwo 2ds ]l
Membership Start Date: 5/21/2012 5/21/2012 :d 9.0l dlsy &i,b
his Certification is valid until: PRIV TR0y (ESCPSENY R i ] aalls salauill ol

Secretary G 1 L_all; Ul -

ecretary Genera . p ‘ (H—D gﬁ(SC:.

Uaaisiall daagall digall
SAUDI COUNCIL OF ENGINEERS

Digitally signed by Saudi Council of

- . Engineers at 5/26/2024
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THIS IS TO CERTIFY THAT

Walid Mansour Barakat

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED KNOWLEDGE AND ADVANCED PRACTICES
TO SET UP, ASSESS, MANAGE AND IMPROVE VALUE-ORIENTED PMOs AND IS HEREBY BESTOWED
THE GLOBAL CREDENTIAL

PMO Certified Practitioner (PMO-CP)*

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

c@@ PL /et

LuAnn Piccard, PMP | Chair, Board of Directors Pierre Le Manh | President & CEO

Certification Number: 3961298 Original Grant Date: 19 October 2024
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THIS IS TO CERTIFY THAT

Eng. Waleed Mansour Barakat

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional (PMP)*

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

Jennifer Tharp | Chair, Board of Directors Pierre Le Manh | President & CEO

PMP® Number: 2688354 PMP® Original Grant Date: 07 November 2019 PMP® Expiration Date: 07 November 2025




OAKLAND

Foreign &
Commonwealth

o Certificate

PRESIDENT OF OAKLAND COLLEGE,UK

BASED ON THE RECOMMENDATIONS OF THE ACADEMIC COMMITTEE
IN ACCORDANCE WITH THE PROVISIONS AND CONDITIONS
OF EXISTING LEGISLATION, THE TRAINEE IS GRANTED

WALID MANSOUR BARAKAT ABDELKADER

The Degree Of

With all The Rights, Honors and Privileges Thereto Appertaining

JULY, 2025
GRADE:EXCELLENT DEAN OF THE COLLEGE

CREDIT HOURS:400 Hr
REF_NUMBER:100697
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ertificate of Completion |

This is to certify that Waleed Mansour Barakat |

successfully completed 8 total hours of juiwuzle | %
62>lg 6,95 9 JolSIL JlacVl 6,15l online course | [ 2

i

= By

Lo

: )

iy |l TR
ok =\'E'_|

wsiness ~ Cducation éﬁ(ﬁ?ﬂﬁ(ﬁ}ﬁﬁf ; [’gz?;té&rz) (fyf l_@i/fwd -}_-%swrmf | T

Chris Hamuh, Instructor Complete Business Education (International Version) by Chris Haroun, Instructor

Certificate no: UC-48023123-3194-4c05-8c93-cadfcctBel7a
Certificate url: ude.my/UC -48023123-3194-4c05-8c93-cadfcct8ci7a
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CERTIFIED PERFORMANCE MANAGEMENT PROFESSIONAL
This is to attest that

Eng. Waleed Barakat

Has successfully passed the certification criteria, being recognized as

CERTIFIED PERFORMANCE
MANAGEMENT PROFESSIONAL

In accordance with the quality standards prescribed by the Strategy

& Performance Management Framework administered by KML

Mon 5th Jul 2021 5 \ ‘\fﬁ"
I q

¥
JLPFRPKJHS-NKKHNBWB-YBTDBTQYGT 3 0 .
Q 1 *‘Q\* Dr. Rachad Baroudi

Exam by ClassMarker Australia - \Hh"‘" = y CEO, KPI Mega Library
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This is to certify that Eng. Waleed Mansour e

21 Barakat successfully completed 6.5 total hours of ||
> (CSP) roizoll (sl jiawVl losdosill (sibosl online |2
S course on May 19, 2021
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& 7 Dr. Rachad Baroudi | KPI Mega Library, Instructor

&
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g _ 1| Certificate no: UC-ab66a8dc-d9bb-49eb-b775-75575329ceba
2 Certificate url: ude.my/UC -abtta8dc-d9bb-49eb-b775-75575329ceba
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